SILVER FALLS LIBRARY DISTRICT

RESOLUTION NO. 2026- 02

WHEREAS, the Silver F alls Library District (“District”) is an Oregon Library District formed
and authorized pursuant to Oregon Revised Statutes (“ORS”) chapter 357.216 to 357.286, and

subject to Oregon’s public contracting laws, including ORS chapter 279C relating to construction
of public improvements: and

WHEREAS, ORS 279C.335 permits the District’s Board of Directors (“Board™), acting as the
Local Public Contract Review Board, to exempt specific projects from competitive bidding

requirements after adopting written findings justifying the exemption and holding a public
hearing thereon; and

WHEREAS, when approving the exemption, the Local Contract Review Board “shall, where
appropriate, direct the use of alternative contracting and purchasing practices that take account of
market realities and modern or innovative contracting and purchasing methods, which are also
consistent with the public policy of eéncouraging competition™; and

WHEREAS, the District has received a grant from the Oregon Department of Energy’s
Community Renewable Energy Program for the construction of a 71 kW solar photovoltaic (PV)

and 240 kW hour energy storage (ESS) project at the District’s facility located at 410 S. Water
St., Silverton, Oregon 97381 (“the Project™); and

WHEREAS, the Board believes that, due to the specialized nature of the Project, it is in the best
interests of the public to solicit contractors for the Project using a request for proposal (“RFP”)
process rather than a traditional invitation to bid (“ITB”) process to allow for price to be
considered among other qualifications, but not as the determinative factor; and

WHEREAS, pursuant to ORS 29C.335(5)(b), notice of the proposed exemption was published
in the Daily Journal of Commerce on June 1, 2026. Any challenge to this eéxemption must be

registered to the District no later than June 15, 2026. If a hearing is requested, it shall be held on
June 23, 2026 at 5:30 p.m.;
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NOW, THEREFORE, the Board of Directors, acting as the District’s Local Contract Review
Board, hereby resolves as follows:

I. The written Findings attached hereto as Exhibit A are hereby adopted.

2. On the basis of the attached Findings, and as authorized by ORS 279C.335(2), the Board
finds that it is in the best interests of the District and the general public to exempt the
Project from traditional competitive bidding, and an exemption from traditional
competitive bidding processes is hereby declared.

3. The Board hereby authorizes the use of a Request for Proposal process to solicit
contractors for the Project.

4. Staff are hereby directed to carry out the process necessary to prepare and issue an RFP
for this purpose.

APPROVED AND ADOPTED on o2y Wy Joi , 2026.

%me m %:Lééb

Board Vijfe-Chairperson

ATTEST:
Dule O
QRleamg e,
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EXHIBIT A - FINDINGS

(a) Because a competitive RFP process will be used, the exemption is unlikely to

encourage favoritism in awarding public improvement contracts or substantially
diminish competition for public improvement contracts: and

(b) Awarding a public improvement contract under the exemption will likely result in

substantial cost savings and other substantial benefits to the District considering the
following:

(A) How many persons are available to bid; Any qualified proposers may submit a
proposal.

(B) The construction budget and the projected operating costs for the completed
public improvement; Due to the specialized nature of the services required for the
Project, using the RFP approach will help to limit proposers to those best
qualified to build it. Ensuring the selected contractor is the best qualified, not
necessarily the least costly, is likely to result in the best possible project with a
lower cost of ownership over the service life of the equipment,

(C) Public benefits that may result from granting the exemption; The RFP approach
allows for a more thorough understanding of each respondent’s unique abilities.
Selecting a contractor with the best combination of relevant experience, safety
practices and cost will ultimately be the most cost-effective approach to using the
grant funds that have been awarded.

(D) Whether value engineering techniques may decrease the cost of the public
improvement; The RFP approach will enable proposers to suggest value-
engineering strategies to build the Project more quickly and efficiently, which is
likely to result in cost savings.

(E) The cost and availability of specialized expertise that is necessary for the public
improvement; The RFP is designed to solicit the specialized expertise needed for
the Project. Although a contractor with specialized expertise may propose a
higher initial cost than a less knowledgeable or inexperienced contractor, the final
Project is more likely to be completed successfully and operate effectively, which
will save operational and administrative costs overall.

(F) Any likely increases in public safety; Ensuring that the selected contractor has the
necessary specialized experience and knowledge to successfully implement the
Project is likely to increase public safety because the Project is more likely to be
installed properly and operate smoothly.

(G) Whether granting the exemption may reduce risks to the District, the state agency
or the public that are related to the public improvement; Risk is lowered by
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choosing qualifications and experience over using cost alone in this specialized
project.

(H) Whether granting the exemption will affect the sources of funding for the public
improvement; Granting an exemption will not change the source of the grant
funding. However, it will maximize the public benefit of the state granted
funding.

(I) Whether granting the exemption will better enable the District to control the
impact that market conditions may have on the cost of and time necessary to
complete the public improvement; The RFP requires an anticipated construction
schedule, including lead times. Each proposer’s approach and construction
schedule will be assessed for how the proposed timing may impact costs.

(J) Whether granting the exemption will better enable the District to address the size
and technical complexity of the public improvement; Using a total value
approach through an RFP better allows purchaser to understand proposer’s
technical expertise and past experience with similar projects.

(K) Whether the public improvement involves new construction or renovates or
remodels an existing structure; This improvement is for an existing structure.

(L) Whether the public improvement will be occupied or unoccupied during
construction; The facility will primarily be occupied during the construction with
some periods for electrical connectivity work requiring temporary closure.

(M) Whether the public improvement will require a single phase of construction work
or multiple phases of construction work to address specific project conditions;
This is considered a single-phase construction project.

(N) Whether the District has, or has retained under contract, and will use District or
state agency personnel, consultants and legal counsel that have necessary
expertise and substantial experience in alternative contracting methods to assist in
developing the alternative contracting method that the District or state agency
will use to award the public improvement contract and to help negotiate,
administer and enforce the terms of the public improvement contract. The Silver
Falls Library District (purchaser) has contracted with the solar design firm,
Sunbreak Energy Advisors LLC, for their expertise in renewable energy design
and with the legal firm Cable and Huston for their expertise in Oregon law
pertaining to contracts, alternative contracting methods and public agencies.
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