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Monday, March 16, 2020 

LIBRARY BOARD EMERGENCY MEETING 

SILVER FALLS LIBRARY DISTRICT 
Silver Falls Library Program Room 

410 S. Water St., Silverton, Oregon 
 

 Board Members Present: Staff Present: 

 Michael Milhausen Christy Davis, Director 

 Chris Childs Stacy Higby 

 Kathy Beutler (via Zoom)  

 Christine Mayou Public Present: 

 Ralph Sorensen (via Zoom)  

   

 Board Members Absent: 
 None  

CALL TO ORDER 

President Milhausen called the meeting to order at 10:12 a.m. 
 

REVIEW OF AGENDA 
 

Emergency meeting to address substantial risk of harm to library, patrons and staff posed by the 

Covid-19 virus 

DIRECTOR’S REPORT 
 

After discussion with Michael Milhausen, Director Davis would recommend beginning closure on 

Tuesday March 17th and not to consider opening the greater facility back up to the public until the 

Governor has sent students back to K-12 schools. The reason for this is that if we don't close, students 

will gather here, and mix and mingle with the population at large, including those who meet the 

vulnerable status population. Bear in mind that at least 3 (for sure) and possibly up to 6 of our 17 

member staff are over 60. We also run the risk of being used as a default daycare for parents who are 

still working but whose children are out of school. 
 

At least until the end of March, Director Davis would like to offer that staff can work their allotted 

hours but must work with management to coordinate a schedule where building entry and exit 

happens between 8:30am and 6pm, Monday through Friday. This will allow for better project 

management, reduce utility costs during a closure, etc. 
 

It’s not likely that many of the CCRLS libraries are going to be open by the  end of next week. We 

have heard that Stayton patrons are going over to the Lyons branch, which is not equipped to deal 

with the library traffic or the increased potential virus exposure. That said, for as long as libraries are 

open or sending out returned books or issuing requested materials for holds, we can participate with 

the courier. If the courier gets shut down, that's a moot point. So far, it looks like CCC wants to keep 

services going despite cancelling face-to-face classroom instruction. 
 

If the Board insists, the Library could be set up for holds pick up system by sometime on Thursday. 

We would either do this at the back door or in the foyer. I would recommend no more than 2 hours in 

the am and 2 hours in the pm, within the hours I mentioned I above. Staff would need to be wearing 

gloves to check out and hand over materials.  
 

Communication to patrons and the community about closure will be done through our website, door 

posters, social media, recorded message on our phone system. 
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Another issue regarding potential closure is the return of materials. The Canby Library has requested 

that patrons NOT return their library materials at this time. They are simply renewing the checkouts 

and not charging fines while they try to learn more about viral transmission via library materials. If 

we opt to let materials come back, via bookdrop, or hand off from patrons if we do service hours at an 

entryway, we're going to seriously need to consider sanitizing them once they're back in the building. 

From what I have read, diluted bleach water and a rag could do it and would take about one minute 

per book to clean the plastic or laminated covers. Obviously, it doesn't take care of the pages or the 

discs in DVD or books on CD cases. The only thing "guaranteed" to disinfect them from COVID-19 

is time. The current wisdom is that it's possible (though not likely) for the virus to live on a surface 

for up to 14 days. The conservative end of that guess is 48 hours. So, we could simply create massive 

stacks of books and each stack (based on day returned) would have a quarantined expiration date. 
 

Questions and discussion 

 Can everyone on staff still work even though the Library is closed? Yes, in project-based 

mode for everyone’s usual number of hours per week through the end of March. 

 Why can’t we get more gloves? Most stores are sold out. Michael will look for a source for 

gloves. 

 Can volunteers or staff deliver materials to patrons who are home? Moving materials may be 

unadvisable, but Christy will look into it more. We don’t want staff delivering materials in 

case they are contagious and due to liability concerns with staff driving. 

 What about volunteers in the Library? Most libraries and other community organizations are 

suspending volunteer service for now. Staff has consequences for not following protocol, but 

those consequences cannot be enforced for volunteers. 

  Could materials that are being weeded be set out for the public? Maybe, as long as we are not 

potentially spreading infection. 

 Suggestion to provide patrons with more detailed education on accessing online library 

services. CCRLS has instructional videos that are linked on our website. Can these services be 

more publicized on the Silverton FaceBook pages? Yes, including a possible video storytime. 

Kanopy has increased from 5 to 10 play credits for patrons with no additional charge. 

 Can staff members take leave if they would like? Yes, if they have it available, or they could 

take leave without pay with approval from their supervisors.  

 What happens after the end of March? There is concern and uncertainty about that, in terms of 

the Library’s budget, and also CDC, State, and Federal recommendations. The Board has a 

meeting scheduled for March 24th, and can further review at that time. At this time a face to 

face meeting is planned, but Zoom will be available for those Board members who would like 

to meet remotely. 

 What about staff who have recently traveled or may otherwise be at increased risk of 

exposure? Context is important, so a conversation with these staff members can establish what 

exposure they might have had and if it’s prudent to self-quarantine. Some employees may not 

have adequate leave or be able to afford self-quarantine. Michael would be comfortable 

discussing and supporting additional leave if these conversations show a need. 
 

Director Davis also presented some reminders about employment law from HR Answers: 

 

 

Leave Policies and Protections: Review the current policies of the organization and share with 

employees how each of the existing policies and processes are applicable (or not). 

 Protected Sick leave 
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 FMLA or state specific protection 

 Vacation and Personal leave policies and the discretionary applicability 

 Discretionary unpaid leaves 

Limiting Exposure in the Workplace: 

 Be clear about the organization’s expectation of a person who is ill or symptomatic, including 

their eligibility to use leaves. 

 If you choose to send a symptomatic employee home you should clearly document the reasons 

why the organization found the person unable to work or the threat they posed to 

others. Sending an employee home should not be done lightly. If an employee disagrees, or 

wants to continue working, they should be given the opportunity to obtain a fitness for duty 

certification. You may also ask for a certification if you find out an employee has a close 

relationship with someone who have been diagnosed with the virus. 

 Post signs about Hand Washing and Cover when Coughing in restrooms, near sinks, and in 

shared/general use areas.  

Keys to success: Be clear, be consistent, document actions, and maintain confidentiality. 

 

Motion: To close Silver Falls Library District immediately beginning today to be reopened at some 

point that coincides with the reopening of Silver Falls School District and/or all schools as per the 

Governor coupled with CDC recommendations. During that period of closure, unless circumstances 

dictate otherwise, staff would work their normal number of weekly hours between 8:30am-6pm 

Monday through Friday. Staff and public will be appropriately notified of this closure and the Library 

Director will have discretion to make whatever other additions or adjustments to the above. 

 (Motion by: Chris Childs.  Second by: Ralph Sorensen). 

Discussion: Chris Mayou would add that the Library will open no sooner than March 31, 2020 and 

that there will be no patron access until at least March 31. The motion was amended. Chris Mayou 

seconds. 

 Vote: Unanimously in favor. 
 

ADJOURNMENT 

 

Motion: To adjourn the meeting at 11:20 a.m. 

 (Motion by: Chris Childs.  Second by: Ralph Sorensen). 

 Vote: Unanimously in favor. 

__________________________________________ 

 

The next Library Board meeting is scheduled for Tuesday, March 24, 2020 at 5:30 p.m. in the library 

program room. 

 

 

 Approved: _________________________(date) 

 

 

 _______________________________________ 

 Michael Milhausen 

 President, Library Board of Directors  

 Silver Falls Library District 
 


