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Tuesday, May 12, 2020 

LIBRARY BOARD MEETING 

SILVER FALLS LIBRARY DISTRICT 
Silver Falls Library Program Room 

410 S. Water St., Silverton, Oregon 

 

 Board Members Present: Staff Present: 

 Michael Milhausen Christy Davis, Director 

 Chris Childs Stacy Higby 

 Kathy Beutler  

 Christine Mayou Public Present: 

 Ralph Sorensen None 

   

 Board Members Absent: 
 None 

  

CALL TO ORDER 

President Milhausen called the meeting to order at 5:32 p.m. 

 

 

BUDGET HEARING 

 

Call to Order – no additions or corrections to Budget Hearing agenda 

 

Acceptance of Budget Committee Report 

Corrections –  

 page 2, at bottom (3rd line up) “is labor intensive so we will don’t plan to continue” remove 

“will”  

 

Motion: To approve the April 28, 2020 Budget Committee Report as corrected and adopt Budget 

Resolution 2020-1 as corrected. 

 (Motion by: Chris Mayou.  Second by: Kathy Beutler). 

 Vote: Unanimously in favor. 

 

Public Presentations – No public present. 

 

Motion: To adjourn the Budget Hearing. 

 (Motion by: Chris Mayou.  Second by: Ralph Sorensen). 

 Vote: Unanimously in favor. 

 

REGULAR BOARD MEETING 

 

REVIEW OF AGENDA 
 

Revisit 4/30/2020 motion to continue paying staff (ends 5/31/2020) - New Business 
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APPROVAL OF MINUTES 

Corrections –  

 On Page 4, the first sentence under Challenges should be “we knew that going in”. 

 In the main Heading, under Public Present, insert “None.” 

 

Motion: To approve the April 30, 2020 Board Meeting minutes as corrected. 

 (Motion by: Chris Mayou.  Second by: Ralph Sorensen). 

 Vote: Unanimously in favor. 

  

 

FINANCIAL REPORT, APRIL 2020 

The Board received and reviewed the following reports: 

1. Statement of Assets, Liabilities, and Fund Balances (as of April 30, 2020) 

2. General Fund Statement of Cash Receipts (as of April 30, 2020) 

3. General Fund Statement of Cash Disbursements (as of April 30, 2020) 

4. Check Register – Citizen’s Bank (April 1-30, 2020) 

5. LGIP Account Statement (as of April 30, 2020) 

6. Purchase Order – Visa (closing date April 25, 2020) 

7. Journal Entries (as of April 30, 2020) 

 

STATEMENT OF CASH RECEIPTS: 

Board Question: Why is there a negative number for Timber Revenue? The March tax turnover 

(received in April) included a negative amount for Timber Revenue, which means that the County 

made an adjustment. Only the numbers are included on the tax turnover information, but we will try 

to find out why.  

STATEMENT OF CASH DISBURSEMENTS 

 Stacy will correct the Microforms line and formulas to be sure that the amount is being 

included in the YTD numbers. 

 PERS billing was late due to a suspended record, so there is no payment in April but there will 

be two in May. 

 CIS bill was missed in March, so two payments show in April. 

 

CHECK REGISTER 

Board Question: Why is the check payment for landscaping so high? We haven’t been billed since 

September, so this payment covers October through April. 

Board Question: Why is there such a big payment to Ingram ($1400) for Replacement Books? Three 

times per year we do an order for replacement of books that are lost or damaged. 

 

Motion: To approve the APRIL 2020 Financial Report as corrected, including EFTs and checks 

#16353 through and including #16375, for a total of $84,537.50. 

 (Motion by: Kathy Beutler.  Second by: Chris Mayou). 

 Vote: Unanimously in favor. 
 

 

OLD BUSINESS 

1. Book Delivery Service Update 
 So far, 347 patrons have signed up for delivery, and the staff is averaging 50 household 
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deliveries each on Mondays, Wednesdays, and Fridays. Christy has asked key staff members to begin 

thinking of how we would switch to curbside pickup after Memorial Day. This would need to be 

tightly controlled, with 10 minute windows for patrons to pick up, and strict instructions to pop their 

trunks, create space for library materials, and stay in their vehicles. There are a few patrons who may 

have trouble making the curbside pickup work for them, so we may continue delivery to some patron 

households. Evening pick up hours could be extended past 6pm if needed. We’re curious to see the 

new case incident rate as things start to open up. Curbside service will hopefully serve more patrons 

safely while we see how Phase 1 progresses.   

 The Governor’s order does not mention public entities like libraries. McMinnville is hoping to 

open in some capacity in June, but none of the other CCRLS libraries is considering opening before 

July. Adequate PPE (personal protective equipment) is hard to define and hard to acquire. Staff has 

requested sneeze guards and we have started planning for that. It’s unclear whether the library can 

require patrons to wear masks, but staff will continue to wear them.  

 There was some discussion about the Marion County Commissioners request to Governor 

Brown, and whether Marion County would meet the gating criteria. Michael has been in contact with 

Kevin Cameron and plans to contact him again. The safety of library staff is important enough to wait 

until the rise in cases is decreasing before re-opening the building to the public. 

 

2. Furnace Replacement 

 Loren’s will replace the unit on May 27 and has safety procedures in place for social 

distancing, etc while they are on site. One staff member will work from home that day so that the 2-3 

workers from Loren’s can have one restroom for their use and maintain a safe number of people in 

the building. We will also lock the inner doors so that the workers can come and go through the front 

door and won’t have to walk through other areas of the building. 

 

3. Email Migration Update 

 Christy heard back from Streamline, who is beta testing Microsoft Office accounts for small 

governments. They will get back to her when they know more. Christy told them we are very 

interested and willing to help them test the new system, especially if there’s a discount. We’re curious 

to see if their pricing will be competitive with City of Woodburn. 

 

 

4. Working Budget for 1st quarter of fiscal year 

 Using the Budget Requirements spreadsheet, Christy made a column to the right estimating 

the lowest reasonable amount we could spend for the first quarter of FY 20-21.  

 

Materials and Services - The total approved for Materials and Services is $286,350. Christy proposes 

reducing spending in the first quarter to $112K by including funding for another emergency furnace 

replacement, and regular utilities, postponing the strategic plan and mural, reducing the Books 

amount by half for the first quarter, limiting spending in Office Supplies, postponing of additional 

HVAC units, water heater, or windows unless they fail. If tax revenue in November is better than the 

possible decreases forecasted, or if additional reductions needed, adjustments could be made at that 

time without being too far into the fiscal year.     

 

Personnel – If the Library promotes from within for the two positions opening due to retirement, with 

a competitive application and interview process, and then the positions vacated by these promotions 

were not filled immediately, the Library could save annually $21,000 in Tech Services, $16,000 in 

Circulation, and a reduction in staff hours could save an additional combined $19,000 in Youth and 

Adult Services, which is a savings of about 9% with a corresponding 9% reduction in health 

insurance and retirement costs, and taxes. With these changes, the Salaries line would go down from 
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$626,025 to approximately $568,000, and the total Personnel budget could decrease from $933,000 to 

$855,000, with $397,000 estimated to be spent in the first quarter. 

 

Service Hours – The Library’s current hours (when open) are 10am-9pm Tuesday, Wednesday, and 

Thursday, 10am-6pm Friday, 10am-5pm Saturday, 1pm-5pm Sunday (between Labor Day and 

Memorial Day), and the Library is closed on Mondays. From July 1 through the end of the calendar 

year, assuming that the Library will be open to the public, hours could be reduced as follows: 10am-

6pm Tuesday, Wednesday, and Thursday, 10am-5:30pm Friday, 10am-4pm Saturday, and remaining 

closed on Sundays through the end of the calendar year. Reducing service hours will help to facilitate 

personnel changes and reduced programming, and reduce utility usage. If November tax revenue is 

less than we’d hope, further reductions could be advised.  

 

5. SDAO Intern 

 The Library was approved for the SDAO Internship Grant, but SDAO is not certain if the 

funds will arrive before or after the end of FY 19-20. This is a matching grant which pays up to 

$1650, but will pay a lower amount if we don’t spend that much. Kathy would like to consider the 

staff’s perception if an intern is hired during a time when other staff’s hours have been cut. Michael 

recommends checking the grant application to look for any restrictions that may be included. The 

intern would be doing mostly work for Summer Reading Program, which will look very different this 

year. Christy will talk to Dena for her feedback. 

 

NEW BUSINESS 
 

1. CCRLS Contract – The contract was included in the Board’s packets along with a synopsis 

of the changes, which were minimal. 

 

Motion: To approve the 2020-21 CCRLS Contract as presented. 

 (Motion by: Chris Childs.  Second by: Kathy Beutler). 

 Vote: Unanimously in favor. 

 

2. Revisit 4/30/2020 motion to continue paying staff (ends 5/31/2020) 

 

Motion: To extend the motion from the 4/30/2020 Board Meeting, paying staff regular wages and 

benefits through the end of June, to be reviewed at the next Board Meeting depending on 

circumstances at the Library, and under the same terms and conditions that now exist. 

 (Motion by: Chris Childs.  Second by: Kathy Beutler). 

 Vote: Unanimously in favor. 

 

3. Scheduling next meeting(s) 
  

Motion: To reschedule the June Board Meeting for June 11, 2020 at 5:30pm. 

 (Motion by: Ralph Sorensen.  Second by: Chris Mayou). 

 Vote: Unanimously in favor. 

 

 

LIBRARY DIRECTOR’S REPORT 

Director Davis reported on the following: 
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 Christy is doing a lot of reading and digesting of information, as changes and new data 

becomes available daily. She has some documents to share with the board and information about the 

“big picture” will be coming out for weeks and months looking forward. 

Staff members want sneeze guards, which are 4-5 weeks out when ordered from Oregon 

Corrections Enterprise. Ann Altman donated several large pieces of plexiglass and Paul McGuire has 

offered to donate the wood needed. He will begin designing sneeze guards for the public-facing desks 

soon. We were able to purchase 5 gallons of hand sanitizer from a local distillery. 

One piece of bad news: LGIP sent an email today, informing us that they’ve dropped their 

interest rate from 1.75% to 1.3%. 

 

No leave used since the last Board meeting.    

In case she misses the next meeting, Chris Mayou wanted to say that if we do require the public to 

wear masks, maybe we could offer curbside pickup for those who refuse. Good idea! 

  

ADJOURNMENT 

 

Motion: To adjourn the meeting at 7:38 p.m. 

 (Motion by: Chris Childs.  Second by: Kathy Beutler). 

 Vote: Unanimously in favor. 

 

__________________________________________ 

 

The next Library Board meeting is scheduled for Thursday, Jun 11, 2020 at 5:30 p.m. in the library 

program room. 

 

 

 

 

 Approved: _________________________(date) 

 

 

 _______________________________________ 

 Michael Milhausen 

 President, Library Board of Directors  

 Silver Falls Library District 

 
 


